Agenda for Information Security Workshop

The Information Security workshop will be led by Mr. Allan Bjerre of Siemens A/S with useful presentations from Philip
Nordfalk of Devoteam & Lars Neupart of Neupart.

How can you make sure that IS spending is reasonable and responsible
Intimes of economic downturn itis only natural that companies look for areas where excess

spending can be cut. How does a business ensure that IS costs are reasonable and activities in the IS area is kept at a
responsible level.:

- The holistic approach to risk management —aligning security to the business by Allan Bjerre
- Finding the level of security that corresponds to best practise by Philip Nordfalk
- How can you monitor the effectiveness of you IS spending by XXX

The Workshop on Information Security begins with an introduction to how we can effectively design a platform for security
that is aligned with business needs. The emphasis will be on what can be done to integrate IS in business processes. The
workshop will then move on to a discussion on how we can work with best practice as an enabler establishing a reasonable
level of IS. The workshop will wrap up with a discussion on how you can make sure you get value for money.

Lars Neupart will show case an example of the most widely adopted Danish IT GRC solution. The presentation will cover how
business aligned IT GRC activtities can be monitored and meassured. The presenter will discuss which business benefits
organizations can expect if they choose to manage their IT Governance, Risk Management and Compliance Management
activities ina combined context.
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